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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

East Bay Career Advancement Academies Study Session

Cabinet met with leaders from the Peralta Community College District to hear a
presentation on the East Bay Career Advancement Academies program. This grant-
funded program involves all seven colleges of both districts in building educational
pathways for adult students 18 to 30 years of age.

Datatel Colleague Outage During Spring Break

During the week of April 2-6, 2012, the District will undergo a major Datatel Colleague
upgrade that requires the system to be shut down and not accessible.
Communication efforts are being crafted to ensure students and staff are aware of
the outage.

2012-13 Budget Development Discussions
Using the recently released Governor’s proposed 2012-13 budget, the Cabinet
continued evaluating options to develop the District’'s 2012-13 budget.

Review RFP for Bond Polling

Cabinet reviewed and provided input on a draft Request for Proposal to conduct a
poll to determine voter support for a bond measure as directed by the Governing
Board.

Hit

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




